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HiHOiiAMiUK POPts bsputy lirector (Administration) 

SGBJICTt Processing of Personnel for Overseas Movement 

REFMSMCE* Meaora*sdu*i $ February 1$53 from Chief, O&M iervlces to 

n/A, subject "Proceasinf Transfer of Personnel iron 
Central Processing branch (PIC) to Paseeni or hcvea «ent 
branch of Transportation rivicion (P&a?). 1 ’ 


1* The Personnel Office does not concur in the attached proposal of 
the Chief, 0&M Service whereby definitions of “technical* and 'hon-teermical 
and administrative” functions of the transportation aspect of overseas 
movement of personnel would be established} and that four present members 
of the Central Proceseini Branch of the Personnel Office be transferred to 
the Transportation division, PASO. 

2. M memorandum dated 30 December lJ/»>2 addressed to the undersigned, 
the A-tT/A directed that the Personnel Office submit its recosaaenriatlo as 
for the solution of the entire problem which has confronted the TD/A 
through reports of insufficient briefing, *is-shipm©nt of household goods, 
improper processing of dependents, er otherwise poorly aanaged overseas 
movovsntc of individuals and their Ugfeage. Pursuant to that directive, 
this Office has conducted a survey of the entire situation. It is our 
considered opinion that the entire central processing or®anipitioa should 
be under the operation and control of the Personnel Office and that the 
T/0 anc functions of the Passenger Hoveaant Branch of ?£ i0 should be trans- 
ferred to the Personnel Office, The study which was mace by 0 m Service 
addressed itself primarily to the transportation aspects. The study which 
was race by this office accressed itself to the entire problem. Two mn 
cannot push the same wheelbarrow, ami. that in effect is what the OAK 
proposal would provide. Preparation ami processing of individuals for 
overseas mvumant must be com- under one directing force if it is to be 
dona efficiently anc at the least expenditure of time and effort to the 
operating office, the traveller, an c the central processing organisation. 

3* In its consideration of the problem, the Personnel Office has 
determined that by transferring the transportation function to Personnel, 
five positions could be eliminated immediately at a savings of approximately 
i«2,0Q 0 annually sncS that further saving® so?'/ bo realised through the develop- 
ment of "generalist* rather than continuing to utilise “specialist" personnel 
in tor processes involved. Aside from these rsonetaiy savings, ve are con- 
vinced that the whole operation will function much wore attoothly and with 
better service being provided the customer* involved. 
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Security Informal 


Oar pri am reason for reeoi-jNmdla< I the operation of tae central 
procascirit organisation as a part of the Personnel Of f lee is that ve tm\ 
the function is of a personnel type. If, however, our recosseneiation 
cannot be favorably conaidered, we atrot^Oy rac*:«and that the functions 
u k *f* together regardless of their organisational location. 
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